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Transformation, Restructuring & Matrix Structures

Speakers: Ivin Lim & Suresh Sundararajan

Disruption, Generations & Lived Experiences

Speakers: Geraldine Chin & Delicia Tan

Strategic Hierarchy: Establishing governing objectives before tactical shifts.

IQ + EQ Framework: Balancing financial rationale with psychological empathy.

Deconstructing Fear: Upfront role clarity and mapping organizational structures.

Matrix Filtering: Filtering signal from noise through objective ground channels.

Overcoming Albatrosses: Eliminating strategic liabilities & legacy inertia.

Strategic U-Turns: Executing direction shifts with fact-backed transparency.

Lived Experience: Moving past generational age labels to trust-brokering.

Fact-Based Safety: Empowering teams to speak truth to power cleanly.

Playbook Overview



— SURESH SUNDARARAJAN

Tier 1: Governing Objective & Purpose Why We Exist (Sacrosanct Anchor)

Tier 2: 5-Year Stretch Vision Where We Are Going

Tier 3: Strategic & Financial Goals What We Measure

Tier 4: Operating Values & Behaviors How We Act & Make Decisions

Sacrosanct Hierarchy: The "Core Process": Insurgent Mindset:

Setting the "North Star" & Hierarchy



— IVIN LIM

Rational Rationale (IQ) Emotional Connection (EQ)

Financial models, market facts, and strategic performance metrics.

Clear business logic justifying direction choices.

Leader Action: Multi-directional briefings & transparent progress tracking.

Psychological safety, empathy, and personal relevance.

Addressing human anxieties during shifts.

Leader Action: Pair high challenge with high support.

Translating Strategy: IQ + EQ



— IVIN LIM

Why change?

Action: Detail sum-of-parts value creation and 
business logic transparently to remove speculation.

Is my job safe?

Action: Provide immediate, upfront clarity on role 
security, transition timelines, and growth 
trajectories.

Which house do I belong to?

Action: Explicitly map team structures and empower 
teams to co-create their new operating identity.

Pre-Decision Engagement

Engage 20–30 key influencers 2–3 months before formal decisions are locked.

Quarterly Cadence

Use investor-grade transparency internally to stop rumors before they start.

Alleviating Employees’ Fears



— SURESH SUNDARARAJAN

Filter 1: Pattern Recognition

Identify recurring feedback themes across departments rather than overreacting to 
isolated noise.

Filter 2: Objectivity Filter

Strip away emotional delivery to isolate hard facts: What happened? How did 
people respond? What was the outcome?

Filter 3: Agile Channels

Deploy 2-minute mobile video updates and 10-minute skip-level catchups ("Tell me 
how to make the firm better—no positive fluff").

Matrix Feedback & Signal Filtering
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Reclaiming Organizational Agency & Removing Legacy Liabilities

A linear path to shifting from "victim of circumstances" to owner of destiny.

— GERALDINE CHIN

Step 1: Identify Albatross

Pinpoint legacy pricing loops, outdated structures, or 
strategic liabilities holding the team back.

Step 2: Decisive Action

Take bold steps—even if accepting short-term volume 
or margin hits to break legacy inertia.

Step 3: Reclaim Agency

Shift culture from helpless victim to taking control of 
your organization's destiny.

Overcoming "Albatrosses"



Execution Guardrail:

— GERALDINE CHIN

Pre-Existing Transparency

Share the underlying logic, assumptions, and rationale when original strategic paths 

are initially set.

Fact-Based Pivot

When circumstances shift, demonstrate changed facts so teams view the U-turn as 

rational and necessary, not frivolous.

Strategic U-Turns & Pivots



Bypass Social Echo Chambers:

— DELICIA TAN

Subjective Claims

"I feel this won't work..."

Primary Source Data

"Fact A, B, and C show X outcome..."

High friction and emotional deadlock.

Low credibility with executive leadership.

Perceived as personal bias or complaining.

High psychological safety and objective clarity.

Irrefutable authority backed by evidence.

Empowers junior staff to speak truth to power.

Fact-Based Psychological Safety



— DELICIA TAN

1. Courage to Decide

Decide when options are highest, even when information is minimal (The Kissinger 
Paradox).

2. Long-Form Cognitive Feed

Read 300+ page long-form texts regularly to train multi-variable mental models and 
deep thinking.

3. Grounding in Core Values

Anchor personal identity in core principles and self-worth, not temporary corporate 
titles.

4. Protecting Personal Space

Maintain non-work interests to prevent personal identity burnout and sustain long-
term energy.

Executive Endurance & Habits
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